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STANDARD FORM NO. 64 o
ez

Oﬂice Memomndum o UNITED STATES GOVERNMENT

e

TO : Aoting Assistant Direotor, Office of DATE: 29 August 1946
Dissemination

Acting Chief, Interdepartmental Coordinating
and Plenning Staff

FROM

SUBJECT:
Informing Intelligence Division, WDGS of Organigation and Functions of CIG

l. A representative of this office has been informed
by several branch chiefs of the Intelligence Division, WDGS, tha
their persommel are most interested in being informed of the
organizational outline and functions of CIG. The Assistant
Executive Director has been consulted concerning copies of charts
to be furnished a few key personnel of G-2 and arrangements therefor
are being made,

2¢ It was further suggested that G-2 wulk like to have
a representative of CIG explain the orgenizational chart at one of
their Morning Intelligence Conferences and this matter is referred
toyour office for action. Informal arrangements for the date
and time and other details will be handled by Colonel Edwards,
who will msk e the necessary contacts for you at your convenience,

STAT

DONALD EDGAR
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__CONHDENTIAL
BRIEY DISCUSSIGN ON ORGANIZATION AND FUNCTIONS OF CIG

Gentlomeni
Ithcphum!.oramnlotﬁmtob.addnuiumwm
at any time, but particularly in this instance, as the Central Intelligence
Group is a merger that we are all agresd upon as essential to our better attack
upon our Nationa] Intelligence problem. .
I have been asked to give you a brisf explanation of the organization and
funoctions of CIG, which will really be brisf because of the short time allowmd,

but which I hope will clarify soms questions in your mdnd, 25X1
7€3 )d en 14/
CI0 was crsated by the directive of 22 Jamary 1945 which estab-

lished the National Intelligence Authority. The war grestly increased a general
understanding of the nded for bdetter intelligence and proved conclusively that
the efforts of the variocus intelligence agenciss should be coordinated to
efficintly produce the best possible intelligence. The " " direstive
establishes a means to accomplish this required coordination. 25X1
I have placed here two diagrams. The finished diagram shows you the
Sho m'ﬁg, established relationship betwsen the intelligence agencies and CI0 through the
”‘;ﬁl}m'” IAB and NIA. tm- lack of time I will not discuss that chart unless questions
a” ,,ef are asind later.

Je("

,;kwf’* w o IG The simpls chart is the cwrrent outline of CIG organisation which I will
(0 fw '”!1' fﬁ; souss twrisfly
5;( ,7 .
DIRECTOR
The orgmisation is hsaded up by a Director and Deputy Directar of Central
Intelligence. The owrent Director is Lt. Gen. Vamdenberg, formerly of this

offioce. No Deputy Director has yet been appointed.

_CONFIDENTIAL
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The Director is responsibls to the KIA, as its executive for the
planning, development, and coordimation of Federal Intelligence Agencies to
assure the most effsotive mcoomplishment of the Intelligsnce Mission related
to the National Besurity. The IAB is autherised to advise the Director on
matters relating to their respective departments.
QONTROL STAYY S

Directly under the Director are two units of the orgmization set uwp for
the gemsral coerdination, planning and administration of the entire organisation,
and for controlling its relation to the other agenciss. Thess are the Baxecutive
Staff and the Interdeparimental Coordinating and Planning Staff - which we
call ICAPS for short.

Colonel Wright of the Army Oround Forces is the present Sxscutive Directar, ‘
with of the Army Growund Foroes as his deputy. The Sxeoutive 25X1

Staff consists of a CIO Secretariat, an Advisory Board, and an Adainistrative
and Personmel Branch. The Staff supervises and coordinates the operations of
the CIC orgmimation and asts in every way possible to relieve the Director of
details of routine naturs and administration. It handlss all prodlems of
personnsl, communiocations, finsnoe, legal affairs, ssourity, ecentral recerds,
nessengar:service, message oenter, reprodustion, etoc. It may be the ocstoh-all
of work, but every function porforumsd hare is absolutely essential to the
smooth operation of the u;mlc arganisation.
PV ]

Also directly under the Director is the Interdepartmsntal Coordinating and
Planning Staff previcusly referred to as ICAPS. Chief of the Staff is Mr.
Bdgar of the State Department. The duties of deputy chief are rotated between

menbers as desiradle. F W

2
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This Staff 1is the key outfit to the relationship between CIG and other
agensies, and to coordination of their efferts. Its msmbers are carefully
sslested, high-lsvel officers each of whom is acosptabls te his own servies
ageney as its representative in CIO affairs. Each should have soms previous
Inowledge of intelligence work and must at least have a thorough knowlsdge of
his own service agency organmisation so that he can readily establish sentrel
liaisen for all projects.

I0APS asts for the Director in soordinmation of all intelligence astivities
related to the National Becurity, and in preparation of recesmsndatiens
nmmcmwammpnm-wpmwmmm
effsctive asoomplistment of the intelligence mission. In discharging these
responsibilities, it will maintain continueus supervision of the plaming and
mdmﬁmoficmdu.

Gensral procedure will be to facs sach problem ssparately, sall a round-
table conference of agenay representatives concerned with the probles, from
which a workabls plan, satisfactqey to all agencies, will be evelved and sub-
mitted to the Directer for approval and issuance as a CIG directive. The
directive will go Vo the CIG offices and the agenciss who are thereafter
responsidble for its exsoution. ICAPS respensidility for suparvision and
cosrdination of the plan, howsver, is a continuing one,.

OPSRATING OFYICES

Under the control of the Directer and the two Staffs just desaribed are
four major operstionsl offices, each headed by an Assistant Direstor for the
spesial funetion of the offics, and & Deputy Assistant Director. In the Sop
Jobs in these offices equal representation of ths four agencies is maintained

asefar 8 posninie. CONFIDENTIAL
3
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QF71ICE OF SPRCIAL OPERATIONS
The Assistmt Direstor for the Office of Special Operations is now

1 Gallowsy of the Army Ground Ferces, with of the Navy 25X1
as Deputy. DBeosuse of the speecial nature of this offioce its orgmisation and
functions are not generally discussed, but suffice to say, yom know that the 25X1

88U has been functiening under army appropriations and must scon fold up, whils 25X1
its funetions must go om.
SoL1ECTION

The Acting Assistant Director for the Office of Collsotion is now |
of the Army Air Foress, with no Deputy yet assigned.
The Office of Collsction recsives from the Office ef Research and Bval ua-

25X1

tion their requiremsnts for information, and acts for the Director in coordinating
with the agenoies and other governmental departments in determining the best
means and methods for obtaining that infermation, and in the collestion of smse.

The office is also responsibles fer the estadblishment of adeinistrative
channels for the rapid distribution of all information to the mh pesrsons
within CIG.

!’!? lmim Broudoast Information Service operates as & tranch of the (ffice
of Collection. It has listening stations throughout the world for memitering
btroadoasts of all foreign ports. This information is published daily in mimeo-
grph form and distributed to awtherised reeipients.

Another brmnch of the Offics of Collection. ia the Sseurity Branch, which
establishes cverall security msasures for 016, and ecordinates the overall
security msasures of the intelligsnes agencies.

L
CONFIDENTIAL
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ons
The Aoting Assistant Direotor for the Office of Ressarch and Bvalustion
is Mr. Huddle of the State Department, with Lormerly of the 25X1
Army Air Poroes as his Deputy.
This office, in clowe coordimation with the intelligence agensciss, will
deterning the intelligmos requiremsnts of the U. 8. Govermment, and will pre~
pare and keep current a Central Intslligenes Plan.
Thay establish the requiremsnts for inforsation needed by CIC and pro-
vide sme to the Office of Cellection. |
They review, evaluate and integrate the information received from all
souress, to assure that ocomplate and adequate intelligence is deing produced,
ad where inadgquaciss are noted preper arrangements are made.
They cheek all raw m{mucn recsived for sdequacy and appropriatensss
of distribution to othorgw agensoies and mwrange to awplify as 25X1
required.
Currently, the omnly intelligence produced by ORE has been the Daily and
Wookly Summary, and a fow small special studies produved on special request.
To acoesplish the adbeve, ORR will have under it a Reports Staff, 6 yegional
brmches, Scientific, Blographical and Functional Branches, and an intelligenoce

Ubrary.
DIsanOUTIN
The present Assistant Director for the Office of Dissemination is wyself,
with| of the Army Oround Forces as Deputy. 25X1

The office scllaborates closely with OBR to determine the fimal published
form of CIG intelligence, and arranges for the final production and dissemination
of same, In this respect the office is also respensible for surveying the needs

CONFiTTENTIAL
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and sseurity of all goverrmental departments, agencies or organisations for
OIG intelligence, so that dissemination will be appropriate snd adequate.

A special presentation trmch is also maintained, with a small lecture
growp and a situation room, for graphic and oral pressntations of sppropriate
phases of the world situation, and for individual and general Wriefing purposes.

That, Gentlsmen, broadly cevers the present argmisation and functions of
CIG. I mipght say that it 1s still tentative as the outfit is feeling its wmy
%o £ind the best working sstup.

In closing I wish to sy, that frem the Oeneral on down all hands in CI0
mmdmtomwmmmm;uhummﬁthmmma,
which w11 bo congenial, cooperative and effestive so as to ascomplish the
ends of the Preaident's Blrective. It is sppreciated by all that the developmmt

/Q a.mzmmwmmﬂmmmm-dmm
othar agencies and for that reason we wish to impress all with the fact that
CIG has no intention of absorbing the work or interests of any agsnay unless the
Divestor, the ageney director conocerned, and probsbly all of IAB agree that it
is to the best interests of National Intelligsnce. Our primary interest at this
time is to gt the agencies togsther on each individual subject te eliminate
waste and duplication, to coerdinate work in fisld and office, %o preduss full
essential National Intelligmos. We hope in this effort we can reesive tie

full sooperstion of perscnnel of sach of the agmnciss.
I will de plsased to answr any questions if time permits.

ool Lot

Yarqos? O o BT

s slidirn
CONHDENT!AL
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